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Trustees Report
The Board of Trustees present their annual report on the affairs of the charitable company, together
with the financial statements and independent auditors’ report for the year ended 31% March 2011.

Charitable Activities
Our Charity’s purposes as set out in the objects contained in the company’s memorandum of
association are to:

“‘promote the relief of persons of either gender, without regard to either race or creed, while suffering
from any terminal or life-threatening iliness, or from any disability or disease, attributable to old age or
from any other physical or mental infirmity, disability or disease, in such ways as the charity shall from
time to time think fit.”

By constant review over the years this has been developed so the charity’s purposes are to:
o Benefit the public by providing relief to those who are suffering from a life shortening iliness.
¢ Support the families of those who are affected during illness and bereavement.
» Promote the practice of good care for the dying in the local community.

Ensuring our work delivers our objectives ,
We review our objectives and activities annually, identifying achievements and outcomes. The review
looks at the success of each key activity and the benefits they have brought to those groups of people
we are set up to help, this ensures our objectives and activities remained focused on our stated
purposes.

We have referred to the guidance contained in the Charity Commission’s general guidance on public
benefit when reviewing our aims and objectives and in planning our future activities. In partlcular the
Trustees considered how all planned activities will contribute to the alms and objectives they have set.

The Hospice's aim is to make living with dying better and to;
e Enable patients, families and carers to live with iliness and bereavement
e Work in partnership with our communities to help them care for those affected

Our Vision:
e Services - To improve the quahty of lives of patients and their families during illness, death and
bereavement.
People - A great place to work inspiring staff and vqunteers to be the best they can.
Organisation - Continually striving for excellence and taking a lead in the field of hospice care.
Financial - To work with financial integrity, giving best value and securing our long-term future.
Partners - To build successful partnerships with our local community in a socially responsible way.

Our Values: RN : L L
Leadership, Developing, Communlcatlon Respect Teamwork Equallty, Quahty Learnlng,
Resilience and Integrity. ; ; ,

The clinical services are delivered by a clinical team:led by a:Clinical Services Director and Consultant.
The team comprises professionals proficient in palliative care that includes: doctors, nurses (registered
and nursing assistants), chaplain, occupational therapist, physiotherapist, complementary therapist, -

- social workers, counsellors and psychological therapist.

Care is given to patients in:
¢ . The local community;, whether in their own homes orin other settlngs = |nclud|ng care homes,
community hospitals and prisons. g
e At the Hospice building in Sylvan Ward (In Patient Unlt) or in the Orchard Day Centre.
2
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To support and enable our local community we also provide:

e A24houradvice line. - ~ :
e An Education Department that prowdes internal and external programmes, IocaIIy and
regionally.
~e_Attendance at Gold: Standards Framework. (GSF) meetings.

. Ongomg relationships with all provnders of palliative and end of life services mcludlng worklng
with social care, schools, prisons, mental health units and voluntary providers. i

Who uses and benefits from our service?

All our services are provided free to our clients. Our objects and funding limit this service to the people
who are living in West Suffolk and Thetford, a population of approximately 250,000.

We believe equal access to our services is vital to our success. With over 5,000 people dying in Suffolk
every year, we give priority to patients and families with the most severe needs. Last year we saw 1,032
patients, 87.4% of whom have cancer, yet we are aware that only 27% of deaths are from cancer. We
“continue to work with our local community to increase access to our services for those who do not have
cancer.

Those who can access our clinical services are:

Patients with a life shortening illness and thelr famnhes with continuing support to families into
bereavement -

Up to March 2011 the: serwce focused on patlents over 18 but the team also began conversations with
local children’s hosplces to see how we might meet the needs of young' people needing to move from
children’s hosplce to an adult hosplce and how we mrght meet the need of teenagers accessmg

: palhatlve care.” S : :

In addition we run N|cky s Way, a chlldren s bereavement programme that can be accessed by any child
- or young person in our area, irrespective of the cause of death. :

How do we meet demand? i

It is acknowledged by the Public Health Department that there is increasing aging population, with more
people living longer with often more than one iliness. The Hospice has seen increasing numbers of '
referrals over recent years and has establlshed a triage system to help manage demand.

The triage system enables the Hosplce to prlorltlse those most in need and the mtegral advice service
supports professionals who care for patients that either cannot be seen by the Hospice immediately or
do not choose to be referred. All referrals are responded to by a triage practitioner within 24 hours,
Monday to Friday.

Ward admissions are prioritised on patient and family needs and bed availability. Medical Outpatient
and Domiciliary appomtments are organised within 7 worklng days but an urgent appointment can be
requested. :

Our structure

On 31 March 2011 the Charity employed 109 staff (this equates to 96 whole time equivalents), almost
half of whom were part-time, and 483 formal volunteers. This is an increase from March 2010 last year
when we had 107 staff equating to 87 whole tlme equrvalents

This year the Hospice appointed a Head of the Orchard Day Centre to also be a Clinical Lead to
develop the services given in Orchard and drive forward clinical practice across the organisation.

-3
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The management and leadership of the Hospice is led by the Chief Executive who chairs a weekly -
Directorate meeting with the Clinical Services, Fundraising, Finance, and Personnel Directors. The
Directorate with the Management Forum meets monthly to ensure good cross-organisation planning and
management. The Chief Executive meets formally with the Chairman and or Vice Chairmanat least

twice a month.

We have continued to further define our vision to be a great place to work, inspiring staff and volunteers
“to be the best they can by listening to our staff and delivering those changes that made St Nicholas
Hospice Care a Top 100 Employer within the Public Voluntary Sector 2010 (Sunday Times/Best

Companies Awards).

Organ'isational stfucture
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Our achievements in 2010 — 2011

In 2010 we said we
would;

By March 2011 we had:

Manage the
organisation’s
resources in light of the

recession to ensure the -

sustainability of the
Charity.

Maintained income from fundraising.

Increased income from retail. -

Kept expenditure tightly under control.

Used legacy income to re-open 2 of 4 beds Wthh were closed in
2009-10. : o

Further develop
community services
enabling more people to
die in their own home.

Increased the support given to primary healthcare by greater . -
attendance at GSF meetings resulting in a 44% increase in the
numbers of patients discussed. This shows how much influence the

Hospice has in relation to. patients not directly in the care of the

Hospice.
Worked with 3 local care homes to develop a model of support that

~_improves care in care homes
:Developed prescribing gmdellnes produced for Iocal health

professionals for last days of life.
Helped avoid 220 inappropriate admissions.

"“Increased the telephone: support to-professionals by 47%.

‘Helped 83% of the patlents known to communlty team d|e in thelr :
place of choice. :

We said we would work
with the local . . .
commumty in ralsmg
awareness about end of
life choices.

Used extensive marketlng campalgns ensunng regular coverage in the
local press about the work of the Hosplce and the impact on people’s
lives. | v _
Delivered four mailings to GPs, Nursin'g Homes and libraries
containing information and.posters on Hospice Services.

Delivered three news magazme marllngs and one: all catchment

mailing on Light Up A Life.

Develop new ways of

meeting demand for the |

service.

Established tnage practice.

- Developed more volunteers to work across aII departments
Developed more group work for pat|ents and fam|I|es

Develop a new flve year
strategy o

Agreed a new strategy of open access foIlowmg consultatlon with

L »staff volunteers users and other stakeholders

Enhance lnformatlon
Commumcatlons_ o

Technology systems |

. ,: ‘Upgraded from PalCare to |Care ensurlng that patlent |nformat|on
could in the future be accessed more readlly by staff worklng |n the
; communlty '

~.Furthered consultatlon W|th West Suffolk Hosp|tal to be able to access

the patient information electronically. SLA to be signed by July 2011.
Thoroughly updated databases that hold records about vqunteers and

... -our:supporters. -

Expand volunteering in

the community.

-y Developed a volunteer scheme Hosplce Nelghbours to prowde

practical support to people in their own homes.

= New volunteer centre: created in‘the centre of Bury-St Edmunds to ‘
“faise awareness about volunteering for-the: Hosplce '
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2010 — 2011 Key achievements

Because of a generous legacy in the previous year, the Trustees agreed to the reopenlng of 2 beds on
Sylvan Ward, leaving 2 beds closed out of the 12. o

A grant from the Department of Health meant that we were able to: ,
e Improve the gardens adding features and making them more accessible for patients and famrlres
e Improve the Chapel and enhance and add to consuitation rooms. ' :
» Refurbish Orchard Centre to improve rehabilitation facilities and enhance the lounge area for a
those using the room.

A company:-was comm|SS|oned to develop a new website that will be more user friendly and provide
lnteractlvrty for those using |t _ S

A grant from NHS SUffOlk meant that the Hospice Neighbours project could be started:

Durlng 2010 —2011 our staff attended over 20 meetmgs to work W|th local stakeholders as part of the
Marie Curie Delivering Choice project whose aim was to identify the gaps in end of life care provision
and make recommendations for how serwces could be |mproved

Our people : :

Our annual staff survey conducted in November 2010 prowded valuable information and focussed
dialogue on a number of important issues for staff. These-are discussed.at management, staff forum
and departmental level. The views on staffing levels and pressures of work load have fed into the
requests for new ways of worklng and addltlonal stafflng :

The staff forum continues to be an |mportant forum for staff to feed in thelr thoughts and concerns to
the CEO who chairs this group.

Whilst the constrarnts of the economic climate led to a pay freeze in 2009, all staff continued to work
with the dedication and professionalism that exemplifies- hospice staff and we were therefore pleased to
be able to offer a pay award of 2.25% in October 2010, - v

We were also able to offer all staff-cost effectlve access to a healthcare plan through Westfreld Health
that included counselllng support in addltlon to a wrder range of health mterventlons This has been
wndely welcomed by staff ’ S A , . - ; o

W|th|n the economic constrarnts affectlng alI organlsatlons we were stlll able to dellver or enable 494
days of development and tramrng to our staff and volunteers incorporating mandatory and statutory
tra|n|ng as well'as Continuous’ Professronal Development (CPD) ‘82 members of staff:and volunteers v
engaged in CPD activity that ranged from the Chief Executive Officer completing her mastersin =
Palliative Care Leadership, a Clinical Nurse Specralrst furthering her Masters in Pallratrve Care through
‘to.the more: practlcal aspects of palllatrve care e. g managlng parn the emotional aspects of death and.
dylng etc ; : , _ :

W|th support from the Foundatron of Nursmg Studres three reglstered nurses developed their
understanding and pract|ce in relatlon to patrent choice at the end of life. e :

The Clinical Services: Dlrector was unsuccessful in recrumng another medlcal Consultant but d|d recrurt
a Senlor Hospice Physician. into a development post, approved by the Royal College of Medicine.
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i It was clear that there |s a Iarge group of people needln'
,,,Hosplce spe0|f|cally those
‘was ewdence from Hosplce ‘data of growing trends t

Volunteering : .
Of our 483 volunteers, 218 work in our charity shops. The remaining 265 work across the range of our
services, including fundraising, supportlng and befriending: patlents prowdrng receptlon admlnrstratron
chaplaincy, catering; and maintenance or gardening services. .

The organisation’s retail volunteer placement scheme continues to help disadvantaged people.
Volunteers have been doing essential work helping to sort and process donated goods at the Retail and
Fundraising Centre warehouse operatlon as well as volunteerrng at the Hosprce :

Volunteers provided approximately 1,688 hours a month of support and invaluable expertise, resources,
time and local networking to the Hospice as a‘whole within the clinical department. Last year this
included a volunteer doctor who was based on the ward her work as a volunteer helped her return to
medlcrne after a perlod of absence :

Hosplce Nelghbours thanks to a grant from NHS Suffolk th|s year the Hosplce started an mnovatrve
project called Hospice Nelghbours The project aimed. to recruit local volunteers to. prowde practlcal
support in patients’ homes. The project also recruited volunteer coordinators that will manage the
volunteers in their locality.

By March 2011 pilots had been set up in Haverhill and Stanton, a coordinator and vqunteers recrmted
in each area and following training volunteers started helplng patlents

Haverhlll Stanton

~Volunteers . .. .. . ... 9 ... . T
Patients visited 3. 2
“Hours of volunteering o 3 2

The pilots will be evaluated next year and if proving successful will be rolled out across West Suffolk
and Thetford.

‘Strategic review of services-

This year we carfied out a consultation exercise with patients, families, staff volunteers and local
professionals to see how the hospice could improve its services to the local communlty',The
consultation used workshops of staff and volunteers to explore current actrvrty, gaps st'” ;ngths plus
patient and family need. , R R :

th dlseases other than ¢

own homes were dying within 2 months of referral, lea ( g _ I
and families in preparing for a death. Yet it was clear that’patlents and famllres would.have benefitted
from Hospice support much earlier in their illness. T

The work culminated in 2 “away days” with all staff and volunteer representatives and members of the
Service User Forum attending at least one of them. The “away days” used a mixture of “blue sky”
thinking and creative art work to describe how we meet the demands of those needlng support of the
hospice.

The result of these consultations re,sulted in the presentation to the Board of Trustees by the Senior
Management Team of an open access strategy to be delivered over the next 3 years.,
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Strategic review of services ( continued)

Promoting the concept that a good death is possible wherever you are whether you are homeless, in
hospital, at home in prison or in a care home. Hospice care can influence how you die, either by
advising those who are caring for you or directly giving care. The Board of Trustees.approved the
Strategy in January 2011.

The strategy agreed the focus of our work in making living with dying better would include:
1.Ensure equal access for all whatever disease or stage of disease
2.Care in the community
3.Work in partnership with other providers of palliative care

The annual patient and family satisfaction survey that is led by the Service User Forum again showed
high levels of satisfaction by patients and families using the services. A survey of community services
paid glowing tributes to the Nursing Assistants, ‘it was the most supportive service to both me and my
husband’, being just one of the quotes. The model of care was appreciated by the majority of
respondents (58 people, a response rate of 34%).

Clinical Service Activity

This year has seen some changes in activity that includes:
o An improved response time to referral from 1.2 to 1.07 days
¢ An increase in Nicky’s Way activity
¢ A shift from an increase in visits to an increase in telephone support and activity at GSF meetings
¢ A continuing trend for late referrals often in the last 2 months of life.

People seen

—————— . —

M Referrals ® Patientsseen m Cancer patients ' . . .
i The Hospice saw a 3% increase in referrals and

1200 - ; ;
a 7% increase in the numbers of patients seen.

1000
Patients with cancer continue to be the largest

800 - client group.

e However this year the Hopsice has seen a 1.4%
increase in the numbers of patients with
diseases other than cancer from 11% to 12.4%.

400

200

0 !
2008 - 2009 2009 - 2010 2010- 2011
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Deaths

® Al deaths W W . h ; . .
i prddeaths, MHopmedeaths This year saw a 27% increase in the number of

ey deaths supported on Sylvan Ward.

Although home deaths decreased slightly, 38%
of all deaths supported by the Hospice were in
people’s homes.

2008 - 2009 2009 - 2010 2010-2011 [

Community Hospice Team (CHT)

The strategy of the Hospice to try and influence the deaths of people in the local community is seen in
this table. The patient and family survey identified that (69% of people asked) felt that the Community
Hospice team supported them in making difficult decisions regarding their future,

m Visits  m Patients discussed at GSF Although community visits have reduced by 4%
2500 the numbers of patients for which the
| community team have been involved in GSF
2000 | discussions about have increased by 38%.
The opinion of hospice staff is often sought and
respected by local professionals. A point which
should not be underestimated and reflects trust
in our community focused approach.

1500

1000 |

500

2009 - 2010 2010- 2011

Out of office hour’s activity
The data showing the work done by the

n T community team during weekends and bank
= holidays shows the most significant growth. Visits
- have increased by 10% and calls to patients and
1600 families by 20%.
1400 . "
1250 The area of most change is an increase of 47%
u of calls with local healthcare professionals — this
would include district nurse and the medical out
i i of hour’s service.
600 5
400 Advice is often given in relation to symptom
200

management and the appropriate use of drugs in
; the last days of life, often preventing emergency
2008 - 2009 2009 - 2010 2010 - 2011 admissions to hospital.
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Sylvan Ward (In Patient Unit)

Bed days
m Available bed days  m Occupied bed days.
4,000
3,500
3,000 : -
2,500
2,000
1,500
1,000
500 |
0o | ==t g
2008 - 2009 2009 - 2010 2010- 2011
Orchard Centre
Day Therapy activities

M Attendances ® Complementary Therapy sessions

500 -i-
300 -
200
100 i

2008 - 2002

2009 - 2010 2010 - 2011

Family Support

H Anticipatory sessions
B Bereavement sessions
B Referrals for bereavement support

W Bereaved clients

2008 - 2009

2009 - 2010 2010- 2011

10

This year saw an increase in activity on the ward
due to the reopening of 2 beds.

Occupancy remains high averaging 84%.

The ward admitted 253 patients this year, a 14%
increase on last year.

The reorganisation of services caused by
recessionary pressures had a huge impact on the
Centre.

Day Therapy reduced from three to two days over
44 rather than 52 weeks.

Despite the refurbishment of the Orchard Centre,
which meant numbers of available places were
reduced, attendance increased from last year.

The Family Support Team continued to support
patients and families across the organisation, with
the majority of their care being delivered in
people’s homes. The work done with patients and
families before death continues to be the main
focus of work.

Several new bereavement groups were
established

rambling
cookery
DIY
craft
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Nicky’s Way Programme

Nicky's Way is an age-related group-work programme for any bereaved child in the area, offering a
range of activities, together with a support group for adults (who maybe caring for the child) that runs
alongside the children's programme.

Two six week programmes are run every year and give a child:
Information that helps to make sense of the questions they may have
The chance to be with other children who have had similar experiences
A safe place to express varied and conflicting emotions
Opportunities to remember the person who has died.

Not all children referred attend the programme, but Family Support may carry on individual work with
those children and their families outside of the programme.

m Children referred

M Children attended
NwW

™ Adults attended NW

M Children supported
outside NW

2008 -2009 2009-2010 2010-2011

Educating, Training and Research in Palliative Care

Internal education

Our plan was to ensure staff and volunteers were skilled and resourced to provide future and existing
services as well as providing palliative care education for the local community.

1400 -

1000 -

400

200 -

1200 +

600 -

W External staff attendances

800 +—

2008 - 2009 2009 -2010 2010- 2011

M Internal staff attendances

11

Because of the increasing numbers
of referrals an additional worker was
recruited. This means that
increasing numbers of children can
be supported in their bereavement.

This year saw a 49% increase in the
numbers of adults attending the
programme.

The internal attendances by internal staff for
palliative training as well as mandatory and
statutory training has increased since last year.

The drop in activity with external providers was
due to the vacancies in Education
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External education

The amount of external education provided remained the same as the previous year with 68 sessions
provided. This lack of growth was due to vacancies within the Education department as the Head of
Education post became vacant in January 2011 and has yet to be filled. S

In 2010 the department provided education to the local mental health team on advance care planning
for patients with dementia.

Research - - , :

During the year the team met with local research leads to explore how the Hospice may be involved with
some research. This piece of work culminated in a plan to identify funding for a research post in

201 1/12

The Future
Following approval of the new Strategy in 2011 to 2012 we will:

e Develop an open access service.
«  Focus on developing community services.

e Increase our work in partnershlp with other, prowders to help meet the needs of those not
o currently accessing our services.

° Develop the skills of staff and volunteers to.enable them to work W|th a W|der range of people
o . Develop and enhance sustainable i income streams. : :
‘e "Continue to closely manage the orgamsatlon s resources |n Ilght of the contlnumg recessmn

Fundraising

Despite losing both our fundraising managers (one fo retlreme ,ne_to career progressmn) 2010/11
was a successful year for fundraising. Towards the end of the year it looked as though we were going to
just exceed our targets, but a last minute legacy meant that voluntary:income (excluding capital and
new project grants) was significantly better than plan and 10% better than last year. The work done by
the fundraising team in speaking to local people about the Hospice also helps breaks down barriers and
dispels myths about the Hospice and is seen as an integral part of the work of the Hospice.

Highlights during the year included:

e Giist Night out which in |ts secondi’ ear ac L
e The Towergate Accumulator Challenge wh|ch achleved double |ts expected |ncome and the
- next event already has 15 additional. -companies S|gned up.
¢ The trial of telephone fundralsmg which produced excellent results wrth a 14% conversmn rate
-+ -and which is being adopted for'a'pioneering mass Iottery recrurtment campalgn
Lottery ; T
The lottery suffered this year from a fall in income from raffles and draws. We belleve thls to have been
caused by the impact of a local ‘capital appeal by anothe 'end of I|fe ”harlty L

Individual Giving

A great deal of work has been done to refine the suppo
messages to be targeted at particular groups of suppo
debits, this will make our telephone, direct mail and text-fundra
effective and successful. The “Light Up a Life” campaign, v

loved oneés to be displayed at celebration events was the mos 'success u
Hospice has run. -

_|rect mail campaign the

12
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Retail

We succeeded in improving retail performance, but with much work still.to do. Underperformance by
some shops was masked by excellent performances from the Retail Centre, Newmarket furniture outlet
and St John's Street, Bury St Edmunds. Our overall contribution targets were achieved-and revenues
grew by 12%. During the year we launched our Priority Donor scheme to encourage our regular donors
to register for gift aid and thereby enable us to reclaim gift aid on the sales of goods they donate to us.

With effect from the 1% October 2010 St Nicholas Hospice Trading Ltd re-commenced trading, the
principal activity of which was the sale of bought in goods and the procurement of donors under the
Priority Donor Scheme. :

Marketing o 7 S
We have achieved our goal of raising the organisation’s profile in the community and in educating a
greater number of the public to the work that we do. Over the year the team achieved over 500
newspaper stories alongside radio and television coverage including 16 front page covers. Particular
highlights during the year included:
o Two media partnerships with local papers. The East Anglian Daily Times for the Accumulator
Challenge and the Bury Free Press for Girls Night Out, plus a guaranteed monthly page in the
Bury Mercury on Hospice activities.
e Development of 21 different patient focused leaflets and 14 volunteer leaflets on all
volunteering role opportunities.
e Success of a radio advertising pilot, now rolled out and used for Wills Week and Girls Night
Out.
e Achieving 1,058 Facebook Friends.

e Avisit from Julian Clary and Becky Jago agreeing to front the Girls Night Out.

Governance

Management and decision-making

The Charity is a company limited by guarantee and is governed, under its memorandum and articles of
association, through a 70 strong membership association made up from persons in the community
served. The Association in turn appoints and monitors the performance of the Trustees. It delegates the
effective Governance of the Charity to the Board of Trustees and receives reports at least once per
annum. The full Board of Trustees meets each month and has an annual meeting to review strategy
and direction.

Compliments and complaints

This year only 6 complaints resulted in a major investigation. All other complaints were dealt with by
either the member of staff at the time or their manager. Of the 18 complaints received, one is noted as
unresolved as the complainant requested that no further action be taken, however they did not wish the
file to be closed yet.

All complaints are tabled at every Board of Trustees meeting.
2010 - 2011 2009 - 2010
Compliments 1565 101
Complaints 18 23

113
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Risk management

This year the Hospice focused on improving its retail health and safety; with the support of a health and

safety consultant and the facilities: department, new systems and procedures were put in place across

the whole of retail. ConS|derabIe t|me was focused on lmprovmg standards in the retail centre where

there was S|gn|f|cant nsk :
SR s 2010 - 2011- 2009 - 2010

Inci_dents reported _ 155 - 143
Incidents where a person was harmed =~ 7t 480

The Hospice has developed a robust health and safety monitoring system that is supervised by each of
the Executive Directors and the Chief Executive. There were no serious infectious |nC|dents reported to

the Board of Trustees durlng the year.
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ST NICHOLAS HOSPICE (SUFFOLK)
Trustees report for the year ended 31 March 2011 (Continued)

Board of Trustees Committees

The Board has four Committees with specific terms of reference and functions delegated by the Board
and with a Trustee as chairman appointed by the Board - Finance and Investment Committee, Clinical
Governance Committee, Personnel Committee, and Fundraising and Marketing Committee. These
Committees include co-opted members with relevant experience from the Association and every
Trustee serves on at least one Sub Committee. The Chair of each Commlttee reports back to the Board
about ‘matters dlscussed at each meetlng

1. The Finance and Investment Committee oversees all financial aspects of the Charity’s
activities. It reviews the budget and monitors performance against it. The committee reviews the
Charity’s investment strategy and monitors investment performance; reviews the audited
financial statements of the Charity and recommends them to the Board; reviews reports from the
external auditors and monitors management actions to implement recommendations made in
reports from the auditors. It also considers the appointment, resignation or dismissal of the
external auditors and approves their annual fee The Chief Executive and Finance Director
attend meetings.

| 2. The Clinical Governance Committee oversees all clinical matters with particular reference to
clinical standards and complaints review. The meetings are attended by the Chief Executive, the
Clinical Services Director and the Medical Consultant.

3. The Personnel Committee reviews and monitors remuneration and employment policy and
recommends to the Board of Trustees the annual employee percentage salary increase. The
meetings are attended by the Chief Executive, Personnel Director, Finance Director and the
Clinical Services Director. : : :

4. The Fundraising and Marketing Commlttee oversees fundraising and marketing strategy, policy
and performance and reports its findings and recommendations to-the Board. The meetings are
attended by the Chief Executive and the Fundraising and Marketing Director.

The Board of Trustees fulfil their key role and function in overseeing and directing the affairs of the
charity, ensuring that:it is well run and delivering the charitable outcomes for which it is established. The
above committees are part of that process. The day-to-day running of the Hospice is entrusted to the
Chief Executive who delegates that work through the: Directorate and Management Team to the staff
and volunteers deployed across the chanty s services.: : :

Statement of Trustees I'eSpONSIbllltles

The d|rectors are responS|bIe for preparlng the Dlrectors Report and the flnanC|aI statements in
accordance with applicable law and regulations.

Company law requires the directors to prepare financial statements for each financial year. Under that
law the, directors have elected to prepare the financial statements in accordance with United Klngdom
Generally Accepted Accountlng Practice (Unlted Klngdom Accountlng Standards and appllcable law).
Under company law the directors must not approve the financial statements unless they are satisfied
that they give a true and fair view. In preparing those financial statements, the directors are required to:

e select suitable accounting policies and then apply them consistently;

e make judgements and estimates that are reasonable and prudent;

o . prepare the financial statements on the going concern-basis uniess it is inappropriate to
presume that the company will continue in business.
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ST NICHOLAS HOSPICE (SUFFOLK)
Trustees report for the year ended 31 March 2011 (Continued)

The directors are responsible for keeping adequate accounting records that are sufficient to show and
explain the company’s transactions and disclose with reasonable accuracy at any time the financial
position of the company and enable them to ensure that the financial statements comply with the
Companies Act 2006. They are also. responsible for safeguarding.the assets of the company and hence
for taking reasonable steps for the prevention and detection of fraud and other irregularities.

. The directors are responsible for the maintenance and integrity of the corporate and financial
information included on the charity’s website. Legislation in the UK governing the preparation and
dissemination of financial statements and other information included in the annual report may differ from
legislation in other jurisdictions. :

Statement as to disclosure of information to Audttors

In accordance with company law, as the charlty s Trustees we certify that:
e Sofaraswe are aware, there is no relevant audit information of which the charity’ s auditors are
unaware.
e We have taken all the steps that we ought to have taken in order to make ourselves aware of
any relevant audit information and to establish that the charity’s audltors are aware of the
information.

Trustee recruitment and induction

All current Board members have been appointed to the Board of Trustees on the basis of their
experience, expertise, and.community involvement < and for their commitment to and passion for the
work of St Nicholas Hospice (Suffolk) and the Hospice Movement in general. All apporntments to the
Board are approved by the Association at its AGM.

The Board has a nominations group to oversee the process of succession planning, recruitment and
induction of Trustees and recruitment of' Association Members serving on the Board Commiittees and
will also meet with all prospective Trustees. Their work will include an ongoing skills audit and looking at
different methods of recruitment.

As part of their induction, Trustees are given a file of introductory papers, including planning and
financial documents, national guidance about:being a Trustee and information relevant to the Hospice.
They will see the work of the charity first hand and be given ample opportunity to engage with the -
Charity’s activities, services, staff and volunteers — and with services:users as appropriate. Prospective
Trustees will normally attend at least one Trustee meeting; before being asked to enter the formal
processes of application and acceptance. Once approved new Trustees will usuaIIy ldentlfy partlcular
areas of interest and will especially spend time in those areas. SET e ;

The Charity has a number of senior employees W|th the title of Dlrector who are not dlrectors W|th|n the
meaning of the Companies ‘Act 2006. : : ~

Trustees

In accordance W|th the Chanty s Articles of assomahon the foIIowmg Trustees retire by | rotatron and -
belng ehglble have been invited to offer themselves for re-electlon at the next annual general meetlng

'Mrs B. Martineau
Dr. E. Wallace
Mr. D. Barclay

For the purposes-of the Companies Act 2006 members of the Board of Trustees are deemed to be
directors. . , S L B
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ST NICHOLAS HOSPICE (SUFFOLK)
Trustees report for the year ended 31 March 2011 (Continued)

Risk and internal control

The Trustees have overall responsibility for ensuring that the Charity has an appropriate system of
controls, financial and otherwise.

They are also responsible for safeguarding the assets of the Charity and for taking reasonable steps for
the prevention and detectlon of fraud and other irregularities and to provide assurance that:

» lts assets are safeguarded against unauthonsed use or disposition.

e Proper records are maintained and. financial information used within the. Charlty or for
publication is reliable.

¢ The Charity complies with relevant laws and regulations.

As part of the Charity’s risk management process the Trustees acknowledge their responsibility for the
Charity’s system of internal control and reviewing its effectiveness. The Trustees recognise that such a
system is designed to manage rather than eliminate the risk of failure to achieve the Charity’s objectives
and can only provide reasonable, not absolute, reassurance against material misstatement or loss.

The system of financial controls designed to mitigate risk include a five year strategic plan, an annual
operational plan, an annual budget and regular updated forecasts including cash flow. Regular scrutiny
is given by the Trustees to monitoring actual performance against the budget and forecasts and to the
formal delegation of authority to spend within clearly defined authorisation limits.

Investments

The Hospice has a diversified investment portfolio comprising listed equities and unit trusts, fixed
- interest securities and cash. This is managed by independent investment managers appointed by the
Board of Trustees.

The Hospice investment policy is:

e To achieve acceptable returns on listed equities and unit trusts, fixed interest securities and
cash with equities not exceedlng 75% of the value of the fund.

e To maintain and protect the capital value of the portfolio in real terms.
The Trustees, through the Finance and Investment Cemmittee consult with the indep'endent'investment
managers, Rathbones, on a regular baS|s to take adwce on the management of the portfollo and to
monltor its performance o " : , L ; :

The Finance and Investment Commlttee agreed that the mvestment accourit was weII balanced with
solid investments. The change in value of the investment portfolio reflected:the market conditions.

Reglster of members

The register of members is available for mspectlon by members free of charge at the reglstered office
of the charitable company.
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ST NICHOLAS HOSPICE (SUFFOLK)
Trustees report for the year ended 31 March 2011 (Continued)

Financial Review
The group outcome for the year was positive with a surplus of £947k which compares with a surplus of
£1,693k for the year before. The principal reasons for the change were: : :

. 2010/11 increase in the value of |nvestment assets was £179k compared to £767k in 2009/10
reflecting the fact that 2009/10 was a year of recovery for the investment markets.

e Incoming resources improved by £282k due to a capital grant'of £156k received from the
Department of Health and £116k received from:Suffolk NHS to pllot a communlty based
‘Hospice Neighbours’ project.

¢ Resources expended increased by 11% due to the increase from 8 to 10 beds on Sylvan
Ward, the Hospice Neighbours project, and the Bradbury Green Chapel, Orchard Day Centre

and garden refurbishment pro;ect

Capital expenditure during the year ‘amounted to £157k and mcluded bunldlng works in Bradbury Green,
the Chapel and Orchard Day Centre, two new calorifiers for the Hospice Heating system, and new beds

and mattresses for Sylvan Ward.

Income

Income in 2010/11 at £5,114k was up 6% on the previous year desplte IegaC|es being down by 24%
(2009/10 legacy income included £720k from one estate).

Voluntary income has increased by 41% year on year. Within this improvement there were some
significant areas of increase and decline:

o Restricted grants of £282k already noted above. o
+ Funding was received from the Big Lottery of £139k towards the hospice at home service.

o Corporate support increased by 55%.

e Income from in memoriam donations was down by 20% due to the impact of a local Capital
Appeal.

o General donations were up by 2.5%

e Anin memonam endowment was recelved of £32k

Retail income grew by 12% this year largely as a result of furnlture and recycllng income growth at the
Retall Centre and Newmarket furnlture outlet ' - : R :

Events and groups income |mproved year on year by 23% - thls was as a result of the contlnued efforts
of our community fundraisers and the very successful ‘Girls Night Out’ which raised in excess of £90k —
both-of which reflect the much apprecnated continued: support even in hard economic times, of the
Community of West Suffolk. ‘y . . ~

Lottery and draw income fell year on year by 10%. This reflects a gradual decline over a number of .
years as Iottery part|C|pants reduced (2%) and the |mpact on the two draws of the major local capltal

" appeal.

During the year the trading subsidiary, St Nicholas Hospice Trading Ltd, re-commenced trading after a
significant period of being dormant. The income shown of £26k relates to the sale of bought in goods

and sponsorship activity.

Investment income improved due to higher cash holdings and improved interest rates from holding
longer term deposits. :

Income from charitable activities, comprising principally NHS funding remained virtually the same as last
year reflecting the fact that there was no funding available to support an inflationary increase.
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ST NICHOLAS HOSPICE (SUFFOLK)
Trustees report for the year ended 31 March 2011 (Continued)

Financial Review (continued)
Expenditure

Total resources expended at £4, 347k represent an increase of £441k (11%) agamst the prewous year.
The increase was due to:

e A decision that was taken in early 2010, following the receipt of the aforementioned major
legacy to increase the number of beds on Sylvan Ward to 10 from 8.

o Costs associated with the Hospice Neighbours project.

e The continued expansion of the Hospice at Home service.

e Spend on the Department of Health grant.

e A project to redevelop the Hosplce web3|te to become part of the Hospice’ s servnce

e Ageneral pay increase of 2.25% was awarded to staff following the 2009/10 pay freeze.

¢ Investment in staffing levels in retail to support the revenue growth, particularly at the reta|I
centre, which nearly doubled furniture income.

The increase was less than originally planned due to a number of posts not being filled until later than
the operational plan anticipated. :

St Nicholas Hospice Trading Ltd

The formerly dormant company re-commenced trading on 1% October 2010. The company was
restarted to enable. the recovery of gift aid on donated goods which is estimated to be £22k in the first
year.

The income of £43k relates to the sale of bought in goods, sponsorshlp monies and donor procurement
charges made to the Charity for the recruitment of Priority Donors.

After expenditure of £47k which includes charges for its share of shop, management and restart costs
the company incurred a loss of £4k.

At the end of the year shareh_olders funds stood at £35k (2010: £3k). - |

Cash at bank ..

The positive financial performance combined with the early payment of the Suffolk NHS grant of £1. 1m
for the 2011/12 year has resulted in an improvement in cash holdings of £1.8m.

'Reserves '

Total reserves at the end of the year amounted to £9.2m of wh|ch £0.5m were restrlcted Of the .
unrestricted reserves £2.3m is the Building Fund representing an element of the cost of the Hospice's
buildings less depreciation charged thereon. This was increased during the previous year by the
restricted Capital Appeal fund (£511k) which had contributed to accommodation for the family support
and bereavement team |n partlcular the Nlckys Way programme -

The Trustees have reviewed the reserves policy giving conSideration to the risk, probability and likely
impact on the Charity’s continuing ability to meet its long-term charitable objectlves as a result of any
decline in income.

The Trustees had designated part of the unrestricted funds to a project mcluded within the charlty s Five

Year Strategic Plan, the implementation of a “Hospice at Home” service. The team is now well -
established and continues to expand in accordance with the needs of our community.
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ST NICHOLAS HOSPICE (SUFFOLK)
Trustees report for the year ended 31 March 2011 (Continued)

Financial Review (continued) - Reserves

We were successful in attracting two year funding from the Big Lottery to support the new roles. The
designated fund has been reduced by an amount equal to new restricted funding secured to date.

The Trustees have reviewed the fund and agreed that it should now be designated the Hospice Community
Service Fund and be used for all services that are designed to support people in the local community during
illness and bereavement. This fund will therefore support the development of a more open access hospice
whilst long term funding is sought.

During the year an In-Memoriam donation of £32,000 was made by The Countess of Euston in memory
of her husband James, Earl of Euston. She specifically requested that an Endowment Fund be set up
for the beneflt of the Hospice, the income from which should be used in furtherance of its objects

The Trustees have reviewed the level of free undesignated reserves glvmg consideration to the current
economic uncertainty and its’ impact on income and investments plus the on-going need for working
capital for the day-to-day activities of the charity. The Trustees are currently of the opinion that in the
light of this review, free reserves, excluding designated funds, should ideally represent approximately 2
years total running costs. This ensures that the organisation can continue to support beneficiaries in
periods of financial downturn.

Free undesignated reserves at 31 March 2011 stood at £5.8m, which whilst it has improved, is still at
only 60% of the Trustees’ requirement. The Trustees will seek to build free reserves to this target by
increasing general fundraising and targeting legacy income. ' ,

Going Concern

‘The Charity has a diverse range of income generatlng activities- |nclud|ng voluntary, investment,
fundraising, retail, event and lottery income. In addition approximately 30% of total income comprises
funding from NHS Suffolk, the three year agreement for which ends in March 2012 .Re-negotiation of
the funding amount and basis will take place in 2011/12. There is national review underway of how
hospices and other palliative care providers are funded. This review is due for completion in July 2011
with implementation of changes targeted for at latest 2016. In the future the Hospice may be
commissioned by GP consortia rather than NHS Suffolk. There is a lack of clear information available at
the moment about the funding basis, who will be commissioning and the date of implementation.

Whilst the C‘harity receives its income from a wide range of sources, many of the income streams are
. inherently volatile. The Charity has policies in. place to manage these risks.including specific investment
and reserves policies which are explained above in the Trustees annual report. ;, . -

The Trustees have considered the financial position of the Charity, the investment portfolio,-the level of
free reserves and the 2011/12 budget and accompanying cash flow forecast. As a consequence, the
Trustees believe the Charity i is well placed to manage its busrness nsks successfully through these
d|ff|cult and uncertaln times.

The Trustees have a reasonable ‘expectation that the Charlty has adequate resources to continue in
operational existence for the foreseeable future.  Thus they continue to adopt the going concern basis
of accountlng in preparlng the financial statements




ST NICHOLAS HOSPICE (SUFFOLK)

Independent auditors’ report to the members of St Nicholas’ Hospice (Suffolk)

We have audited the group and parent charity financial statements of St Nicholas Hospice (Suffolk) (“the financial
statements) for the year ended 31 March 2011 on pages 22 to 46. The financial reporting framework that has been
applied in their preparation is applicable law and United Kingdom Accountlng Standards (Unlted Klngdom Generally
Accepted Accountlng Practice).

This report is made solely to the charitable company's members, as a body, in accordance W|th Chapter 3 of Part
16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable
company’s members those matters we are required to state to them in an auditor’s report and for no other purpose.
To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable
company and the charitable company’s members as a body, for our audit work, for this report, or for the opmlons
we have formed

Respective responsibilities of trustees and auditor '

As explained more fully in the Statement of Trustees’ responsibilities set out on page 15 the trustees (who.are also
the directors of the company for the purposes of company law) are responsible for the preparatlon of the flnanC|aI
statements and for being satisfied that they give a true and fair view.

We have been appointed auditors under the Companies Act 2006 and report in accordance with those Acts. Our
responsibility is to audit and express an opinion on the financial statements in accordance with applicable law and
International Standards on Auditing (UK and Ireland). Those standards require us to comply with the Auditing
Practices Board’s (APB’s) Ethical Standards for Auditors.

Scope of the audit of the financial statements :
A description” of the scope of an audit of financial statements is provided on the APB's webS|te at
www.frc.org.uk/apb/scope/private.cfm.

Opinion on financial statements

In our opinion the financial statements: : ‘

-~ give a true and fair view of the state of the group’s and the parent charitable companys af'falrs as at 31
March 2011 and of the group’s incoming resources and application of resources, mcludmg its income and
expenditure, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

- have been prepared in accordance with the Companies Act 2006.

" Opinion on other requirements of the Companies Act 2006
In our opinion the information given in the Trustees’ Report for the financial year for which the financial statements
.are prepared IS consistent with the fmanmal statements. ; .

Matters on whlch we are required to report by exception

‘We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report

to you if, in our opinion:

- the parent charity has not kept adequate accounting records, or returns adequate for our audit have not been
- received from branches not visited by us; or

- " the parent charity financial statements' are not in agreement with the accounting records and returns; or -

- certain disclosures of trustees’ remuneration specified by law are not made;.or .. : :

<.~ we have not receivedall the information and explanations we require for our audit.

CLAIRE SUTHERLAND (Senior Statutory Auditor) -

For and on behalf of BAKER TILLY UK. AUDIT LLP, Statutory Auditor
Chartered Accountants

.Abbotsgate House Borxal T'.Lﬂ ol Auosk UP
‘Hollow Road* -~ S ‘ :

Bury St Edmunds
Suffolk IP32 7FA.

29 Seprembexs 201
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ST NICHOLAS HOSPICE (SUFFOLK)

. Consolidated Statement of financial activities (incorporating the income and expenditure statement)
for the year ended 31 March 2011

Unrestricted Restricted Endowment 2011 2010
Note Funds Funds’ . Funds . Total Total
.Incoming resources £ £ £ £ - £
Incoming resources from generated funds
Voluntary income: . ) ) oo
Donations, gifts and capital grants 2 729,177 468,929 32,000 1,230,106 869,315
Legacies 654,131 - ' - 654,131 866,762
‘ Activities for generating funds: . ] S
‘Sale of donated and other goods 661,481 - - 661,481 611,376
Events, groups and promotional activities 569,293 3,604 : - . 572,807 466,057
" Lottery and Draw subscriptions 428,796 - - - T 428,796 . - - 479,482
Other income 47,310 - - 47,310 . 37,072
Income of trading subsidiary 3 26,268 - - 26,268 -
Investment income 4 120,821 .- 283 121,104 92,874
“:Incoming.resources from charitable activities ) S :

.., .Caring for jn-patients ) 808,554 - - 808,554 798,986
Caring for day patients 118,840 - - 118,840 136,085
Caring for patients in their homes ' . 294,658 - - 294,658 281,208
Family support and bereavement counselling 127,979 - ) - 127,979 132,086
Education, training and research into palliative 21,804 co- ' - 21,804 ~ 60,714
care - ' .

Total incoming resources 4,609,112 472,533 32,283 5,113,928 : 4,832,017
Resources expended 6
Cost of generating funds
Cost of generating voluntary income: o ‘ )
Donations and gifts 185,215 - - 185,215 156,633
Legacies 54,084 - - 54,084 45,235
Expenses of trading subsidiaries 3 15,5652 - - - 15,552 -
Fundraising trading:
Cost of selling donated and bought-in goods . 609,859 1,799 - 611,658 . = 543,048
. Events, groups and promotional activities . 257,329 - - 257,329 242,794
Lottery prizes and administration 204,824 L - - 204,824 193,899
‘Investment management costs 20,247 - ' - - 20,247 15,987
1,347,110 1,799 1,348,900 1,197,596
Charitable activities
Caring for in-patients ) 1,563,560 . 93,988 .. 283. 1,657,831 - 1,468,722
Caring for day patients . 255,880 .. 17,847 .. .- . 273,736 = 280,666
Caring for patients in their homes 475274 203,437 . .- 678,711 577,593
Family support and bereavement counselling 275,078 ° 19,707 = 294,785 272,419
Education, training and research into palliative 52,500 14,125 - 66,625 85,498
care o e il - . e o
2,622,301 7 349,104 283 2,971,688 - 2,684;898
“Govemanée costs - o ' 8 26028 7 T : , s ' 26.028 o 23,649
Total resources expended » o ... 3,995439 350,903 . . .-283 ; ,4,346.625 - 3,906,143
Net incoming resources before other S el AT
recognised gains and losses ' '~ ; : 613,673 121,630 ::32;000 © 767,303 925,874
Realised (losses) gains on investment assets 14 (28,626) N N TRTI IO (28,626) - 112,_546
Net incoming resources © 8 . 585,047 ©121,6307:. . .0 132,000 738,677 . 1,038,420
Unrealised gains/ (losses)on investment assets; 14 . .208,126 - - 208126 - 654,651
Net movement in funds 793,173 121,630 32,000 946,803 1,693,071
Reconciliation of funds , o
Total funds brought forward 7,906,432 397,509 - 8,303,941 6,610,870
Total funds carried forward 8,699,605 519,139 32,000 9,250,744 - ~ - 8,303,941

All amounts relate to continuing activities.  All gains and losses for the year are included in the statement of financial activities above.
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ST NICHOLAS HOSPICE (SUFFOLK)
Consolidated Balance Sheet as at 31 March 2011

Company registration number 1748046

Fixed assets

Tangible assets
Investments

Current assets
Stocks
Debtors v
Cash at bank and in hand

Creditors: amounts falling due
within one year

Net cu_rrent assets
Net assets

The funds of the charity
* Unrestricted funds:
~ General fund
- Designated funds
Restricted fund
Endowment fund

Total charity funds

The financial st
21 September’2011

b T\ —=

Chairman

The notes on pages 26 to 46 form part of these financial statements.

Note

12
13

15
16

17

18

19
19
20
21

18

2011 2010

£ £
2,867,799 2,885,150
3,668,835 3,181,183
6,536,634 6,066,333
3,551 2,967
87,886 128,414
4,198,824 2,473,271
14,290,261 2,604,652
1,576,151 367,044
2,714,110 2,237,608
9,250,744 8,303,941
5,799,054 4,806,254
2,900,551 3,100,178
519,139 - 397,509
32,000 -
9,250,744 8,303,941

were approved and authorised for issue by the Board of Trustees on



ST NICHOLAS HOSPICE (SUFFOLK)
Charity Balance Sheet as at 31 March 2011

Company registration number 1748046

Fixed assets
Tangible assets
Investments

Current assets
Stocks
Debtors
Cash at bank and in hand

Creditors: amounts falling due
within one year

Net current assets
Net aSsets

The funds of the charity
Unrestricted funds:
General fund
Designated funds
' Restricted fund
Endowment fund

Total charity funds

The financial stat
21 September Z011

At

AlastaiM

Chairman

The notes on pages 26 to 46 form part of these financial statements.

Note

12
13

16

17

18

19
19
20
21

16

2011 2010

£ £
2,867,799 2,885,150
3703,835 3,181,183
6,571,634 6,066,333
. 2,067
98,466 128,414
4,195,475  2,473.271
4,293,941 2,604,652
1,585,911 370,399
2.708,030 2,234,253
9,279,664 8,300,586
5,827,974 4,802,899
2,900,551 3,100,178
519,139 397,509
32,000 L
9,279,664 8,300,586

re approved and authorised for issue by the Board of Trustees on



ST NICHOLAS HOSPICE (SUFFOLK)

Consolidated cash flow statement for the year ended 31 March 2011

Note 2011
£ £
Net cash inflow from operating
activities : ‘ A 2,054,034
Returns on investment and servicing
of finance '
Bank interest received 36,229
Investment income received 77,371
, 113,600
Capital expenditure
. Payments to acquire tangible fixed (133,929)
- .assets
Financial investment
Payments to acquire investments (979,816)
Receipts from sale of investments 761,553
(218,263)
1,815,442
Cash movement 1,815,442
Increase in cash ' ’ B 1,815,4_42.

2010
£ £
1,031,057
20,893
74,464
95,357
(30,244)
(683,231)
513,221
(170,010)
926,160
926,160

926,160

A Reconciliation of net incoming resources before transfers and gains to net cash inflow from

operating activities

Net incoming resources before transfers and gains
Investment Income

Depreciation R

Loss on disposal of tangible fixed assets
(increase) in stock

Decrease in debtors o
Increase/(Decrease) in creditors =

Net cash inflow from operating at_:fiv'ifie:sv

B  Analysis of changes in cash ;
At
1 April .
2010
£

2,473,271
70,508

- Cash at bank'and.in hand - .
:Cash held. as investment:’

2,543,779

25

. 2011 2010

£ £
767,303 925,874
(121,104) (92,874)
:173,835 162,769
579 -
(584) (772)
» 48,0,32 90,449
1,185,973 (54,389)
'_ 2,054,034 1,031,057

Cash flows At

: . - 31 March

2011

£ £
1,725,653 4,198,824
89,889 160,397
1,815,442 4,359,221




ST NICHOLAS HOSPICE (SUFFOLK)

Notes forming part of the financial statements for the year ended 31 March 2011

1

Accounting policies

Accounting convention

The financial statements are prepared under the historical cost convention, with the exception of
investments which are stated at market value, and in accordance with applicable accounting
standards and the Companies Act 2006. The financial statements also comply with the Statement
of Recommended Practice 2005 - ‘Accounting and Reporting by Charities’.

Group accounts

The consolidated financial statements incorporate the accounts of the Charity and those of its
trading subsidiary, St Nicholas Hospice Trading Limited for the year ended 31 March 2011.

A separate Statement of Financial Activity (SOFA) is not presented because the Charity has taken
advantage of the exemptions afforded by Section 408 of the Companies Act 2006 and paragraph
397 of the SORP.

The gross income of the Charity was £5,130,650 and the net movement in funds was a surplus of
£979,078. ’

Income

Incoming resources are included in the Statement of Financial Activities when the charity is entitled
to the income, the amount can be quantified with reasonable accuracy and there is certainty of
receipt. ’

Income from NHS contracts and other grants is included on a receivable basis. Legacies are
included when the aforementioned recognition criteria has been met. Dividends and mterest on
“fixed interest securities are included in the accounts when due.

Lottery income is accounted for in respect of those draws that have taken place in the year.
Expendifure and irrecoverable VAT

All expenditure is accounted for on an accruals basis (that is, recognised once there is a legal or

constructive obligation committing the charity to the expenditure), and has been classified under the

headings that aggregate all costs related to the category. Where costs cannot be directly attributed

to particular headings they have been allocated to activities on a basis consistent with use of

resources.

e Costs of generating funds are those costs incurred in seeking vquntary contrlbutlons and in
trading activities and do not include the costs of dlssemmatlng lnformatlon in support of the
charitable activities.

e Charitable activities include expenditure associated with the provision of hosplce services and -

include both the direct costs and support costs relating to these activities.

e Governance costs include those costs incurred in the governance of the charity and its assets
and are primarily associated with constitutional and statutory requirements.

e  Support costs are those costs incurred d|rectly in support of expenditure on the objects of the
charity and include project management carried out at the Hospice. Such costs have been
allocated to activity cost categories on a headcount basis. ' o

Irrecoverable VAT is charged agalnst the category of expenditure for which it was incurred.

Volunteers

The value of services provided by volunteers is not incorporated into thése. financial statements.
Further details of the contribution made by volunteers can be found in the trustees’ report.
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Notes forming part of the financial statements for the year ended 31 March 2011 (Continued)

1 Accounting policies (continued)

- Tangible fixed assets and depreciation

Fixed assets costlng more than £500 are capltallsed with the exceptlon of computer equipment
which is capitalised for anything costing over £100. y

Depreciation is provided to write off the cost, less estimated reS|duaI values of all fixed assets
evenly over their expected useful lives. It is calculated at the followmg rates:-

Leasehold buildings - remaining term of lease
Furniture and equipment - 10% - 20% per-annum:
Motor vehicles - 20% per annum’

leed assets donated

Donated assets prowded for use by the charlty are taken to income and capltallsed in the accounts
at thelr estimated market value when donated. :

Investments

In the Group Balance Sheet Investments are stated at market value, less any provision for
impairment. The SOFA mcludes gains and losses arlsmg on revaluatlon -and disposals throughout
the year. : : . \ ,

Realised gains and losses represent the difference between the market value at the previous
balance sheet date and the eventual sale proceeds. Unrealised gains and losses represent the
difference between market value at the previous balance sheet date or cost of any purchases
during the year and the market value at the current balance sheet date.-

In the Charity Balance sheet Investments includes the investment in subsidiary which is
recorded at cost.

Stocks

Stocks .are included at the lower of cost and net realisable value. Items donated for resale or
distribution are not included in the financial statements until they are sold or distributed.

Pension costs

" The ch:afitayble' company has contributed to a group personal pension plan and a defined benefit
pension 'scheme. Contributions paid into these pension arrangements are charged to the profit and
loss account when due.

Operating leases
Rentals paid under operating leases are charged to the SOFA over the penod in WhICh the cost is
incurred.

Impairment of fixed assets

The need for any fixed asset impairment write-down is assessed by comparison of the carrying
value of the asset against the higher of net realisable value and value in use.
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Notes forming part of the financial statements for the year ended 31 March 2011 (Continued)

1 Accounting policies (continued)

Fund accounting

2

Unrestricted funds comprise accumulated surpluses and deficits on the general fund and
designated funds. They are available for use at the discretion of the Trustees in furtherance of the
charitable company’s objectives.

DeS|gnated funds are those funds de3|gnated for particular purposes or prOJects ‘at the discretion of
the Trustees.

Restricted funds are create_d,,when grants or donations are made for a particulﬁar purpose, the use of
which is restricted to that purpose..

Endowment fund

Endowment funds represent funds which must be held permanently by the Charity, principally as
investments. ' Income arising on each of the endowment funds can be used in:accordance with the
objects of each fund and is shown as income against that fund and allocated: to costs as
appropriate. Any material gains or losses arising on the investments forms part of the fund.

Taxation

The income and gains of the charitable company are exempt from corporetion tax to the extent that
they are applied to its charitable objectives. Recoverable income tax is accrued within the financial

. statements..

Government grants

Government grants are credlted to income in the penod to which they relate

- Voluntary income

28

1,230,106

2011 2010

Donations, gifts and capital grants £ £
General donations 284,495 277,905
Specific. donations 16,827 118,087
Capital grants 156,730 -
Statutory specific grant 116,210 : -
Regular giving 74103 68,984
- In Memoriam. ST 168,199 . -210,028
In Memoriam Endowment . . 32,000 -
Collection boxes 20, 785 ' 21,240
Trusts 249,737 99,879
Industry/commerce 109,639 71,277
Non-cash donations - 391
Membership subscriptions 1,381 " 1,524
869,315




ST NICHOLAS HOSPICE (SUFFOLK)

Notes forming part of the financial statements for the year ended 31 March 2011 (Continued)

3 Net income from trading activities of subsidiary

The Charity holds 100% of the issued share capital of St Nicholas Hospice Trading Limited, a
company incorporated in the UK. The principal activity of St Nicholas Hospice Trading Limited
during the year was the sale of the bought in goods. The company did not trade in the previous
year.

The company gifts its taxable profits to St Nicholas Hospice (Suffolk) under gift aid and the
aggregate capital and reserves of St Nicholas Hospice Trading Limited at 31 March 2011 were
£34,587 (2010: £3,361).

All items of income or expenditure reported on the Group Statement of Financial Activities have
been shown after the removal of intra group transactions.

The trading results for the year ended 31 March 2011 and 31 March 2010 are show below:

2011 2010

£ £
- Turnover ~ 42,732 -
Cost of sales : - 10,805 -
Gross profit 31,927 -
Administrative expenses 35,576 -
Operating (loss) (3,649) -
interest receivable - -
Interest payable (125) -
(Loss) on ordinary activities (3,774) -
Amount gifted to St Nicholas Hospice (Suffolk) - -
Retained profit/(loss) for the year (3,774) -

4 Investment income

2011 2010

£ £
UK fixed interest securities ' 5,716 6,498
Non- UK fixed interest securities 4,057 3562
Non-UK listed equities and unit trusts 11,671 2,699
UK listed equities and unit trusts 55,795 64,790
Interest on bank and building society deposits : 43,865 18,5635
121,104 92,874
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ST NICHOLAS HOSPICE (SUFFOLK)

Notes forming part of the financial statements for the year ended 31 March 2011 (Continued)

5 Incoming resources from charitable activities
: NHS ;
Training Training Service Sponsor Total Total
.Grants income grants contracts -ship 2011 2010
£ £ £ £ £ £ £

Cafing for in-patients 19,373 - - 789,181 - 808,554 798,986
Caring for day patients - - - 118,840 - 118,840 136,085
Caring for patients in their
Homes - - - 294,658 - 294,658 281,208
Family support and ‘
bereavement counselling - - - 127,979 - 127,979 132,086
Education, training and
research into palliative care - 16,348 3,646 - 1,810 21,804 60,714
Total ' 19,373 16,348 3,646 1 ,330,658 1,810 1,371 ,835 1,409,079
2010 19,235 21,442 35448 1,329,130 3,824 1,409,079

In 2011 NHS service contracts have been allocated to charitable activities by reference to the relative cost of
each activity for the year, which reflects the intentions of the three year agreement with- Suffolk NHS
commencing from 1% April 2009. The amounts disclosed also include the drugs, gases and pharmacy
support received from the NHS; these have all been allocated to caring for in-patients.
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ST NICHOLAS HOSPICE (SUFFOLK)

Notes forming part of the financial statements for the year ended 31 March 2011 (Continued)

6 Resources expended

Cost of generating voluntary
income:

Donations and gifts

Legacies

Fundraising trading:
Cost of selling donated and
bought in goads
Events, groups and promotional
activities
Lottery prizes and administration

Investment management costs

Charitable activities:
Caring for in-patients
Caring for day patients :
Caring for patients in their
homes e
Family Support and
bereavement counselling
Education, training and
research into palliative care

Governance costs

Total resources expended =

Total

Staff Other Support Total

costs Costs costs 2011 2010
s £ g £ £
133,622 28,386 23207 185215 156,633
35.257 12,050 6.777 54,084 45,235
168,879 40,436 20084 230,209 201,868
235373 334,474 57,363 627,210 543048
105356 119,731 32,242 257,329 242,794
46,400 141,502 16,913 204824  193.899
387,138 595707 106,518 1,089,363 979,741
- 20,247 ] 20,247 15,087
993,439 299,064 365328 1,657,831 1,468,722
135313 65,022 73,401 - 273736 280,666
516,787 70,681 91,243 678,711 577,593
199,913 53,120 = 41,752 294,785 272,419
47566 9512 9547 66,625 85498
1893,018 497,399 581271 2,971,688 2,684,808
- 15473 10,855 . 26,028. 23,649
1,168,062 728,628 4:346,625 - 3,006,143

2,449,035
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Notes forming part of the financial statements for the year ended 31 March 2011 (Continued)

7 Support costs

Cost of generating

voluntary Income:
Donations and gifts
Legacies '

Fundraising and trading:
Cost of selling donated and
bought in goods
Events, groups and
promotional
activities
Lottery prizes and .
administration

Charitable activities:
Caring for in-patients
Caring for day patients
Caring for patients in their
Homes
Family Support and
bereavement counselling
Education, training and
research into palliative
care "

Governance costs

Total resources expended

Admin,
Finance and

IT
£

13,341
3,896

17,237

36,539
18,535

10,179

65,253

110,629
13,623

- 53,536

21,739

5,366

204,893

Total Total
Personnel Maintenance Catering 2011 2010
£ £ £ £ £
7,448 2,418 - 23,207 19,769
2,175 706 - 6,777 5,709
9,623 3,124 - 29,984 25,478
20,399 . 425 - 57,363 59,180
10,348 3,359 - 32,242 30,643
5,683 1,051 - 16,913 14,370
36,430 4,835 - 106,518 104,193
‘61,762 50,672 133,265 = 365,328 323,355
7,606 18,856 = 33,316 73,401 83,716
20 888 7.819 . 91243 82,985
12,136 7,877 - 41,752 41,709
2,006 1,185 - '9,547 13,095

114388 95,409 166,581

581,271 544,860

. -10,855 8,878

:160,441 103,368. ..166,581

.. 728,628 683,409

The charity adopts a policy of allocating costs to the respective cost headings through the year. This

allocation includes support costs where they are directly attributable.

Where they are not directly

attributable, support costs are allocated on the basis of headcount, floor space and usage.

8 Governance costs

Audit fees
General management

2011
£

15,173
10,855

26,028
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2010
£

14,771
8,878

23,649




ST NICHOLAS HOSPICE (SUFFOLK)

Notes forming part of the financial statements for the year ended 31 March 2011 (Continued)

9 Net movement in funds :
2011 2010
: £ £
This has been arrived at after charging: : ' -
Depreciation 173,835 162,769
Operating lease payments - land and buildings 150,312 145,359
- motor vehicles 20,107 22,055
- equipment : 4,784 1,656
Auditors remuneration - audit services 15,173 14,771
- non audit services 3,800 -
10  Staff costs
2011 2010
£ £
Wages and salaries A 2,569,484 2,379,622
Social security costs , 212,959 195,319
Pension costs . 175,188 181,347
2,756,288

2,957,631

' Staff costs include the cost of ‘bank’ staff (individuals who are employed as a'nd‘ when they are

required by- the -charity) paid. through the payroll. The recharged costs of a- member of the
medical team (Senior House Officer), who is paid by another organisation, amounting to £47,882
in 2011 (2010 - £42,143) are also included. A grant of £19,373 (2010 - £19;235) was received

* during the year from the East of England Multi-Professional Deanery to support these costs as

part of the GP Vocational Training Scheme.

The number of employees whose emoluments, as defined for taxation purposes, amounted to over

£60,000 in the year was as follows:

Number
“£60,000- £70,000 o w L 9
£80,000- £90,000 T e g

£90,000 - £100,000 v EE o Co e

Number

2

1

Employers pension contributiohs related to the above were £ 26,019 (2010 - £25,542).

The average number of full time equivalent employees, including part time staff analysed by

function was:

Number Number

Hospice services 60 56
Fundraising and publicity 10 10
Shops 9 9
Lottery 2 2
Management and administration 10 9
91 86
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Notes forming part of the financial statements for the year ended 31 March 2011 (Continued)

11  Taxation
The income and gains of the charitable company are exempt from corporation tax to the extent that

they are applied to its charitable objectives. Recoverable income tax is accrued within the financial
. - statements.

12 . Tangible fixed assets (Charity and Group)

Ldng Furniture
leasehold Motor and
buildings vehicles: equipment Total
£ £ £ £
Cost :
At 1 April 2010 3,305,216 16,694 1,117,676 4,439,586
Additions 79,093 - 77,970 157,063
Disposals - - (52,510) (52,510)
At 31 March 2011 3,384,309 16,694 1,143,136 4,544,139
Depreciation
At 1 April 2010 754,941 7,468 792,027 1,554,436
Charge for the year 64,826 3,339 105,670 173,835
Disposals 4 o . - - (51,931) (51,931)
" At31 March2011 S 819,767 10,807 845,766 1,676,340
: Net book value - -~ - A O Ry C
/At 31 March 2011 , v 2,664,642 5,887 297,370 2,867,799

At 31 March 2010 | 72‘,550,275‘ 9,226 325,649 2,885,150

The long leasehold expenditure represents the building costs of the Hospice on land at Macmillan
Way, Bury St Edmunds for which a 60 year lease at a peppercorn rent was entered into on 15 August
1991, expenditure on refurbishment of the In Patient Unit during 2008 and expenditure on the shop
redevelopment and warehouse, Bury St Edmunds. - -

All fixed assets of the charitable company are used fqr gharitgtg[e purposes.
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Notes forming part of the financial statements for the year ended 31 March 2011 (Continued)

13 Investments (Group)

Market value
At 1 April 2010
Additions
Disposals
Gains

Cash held as investment
At 31 March 2011

Market value can be analysed as
follows:

UK fixed: interest securities

UK listed equities and unit trusts

Non UK fixed interest securities
Non-UK listed equities and unit trusts
Cash held as investment

The historical cost of investments can be analysed as
follows: '

UK fixed interest securities

UK listed equities and unit trusts
Non-UK listed equities and unit trusts
Non-UK fixed interest securities
Cash held as investment

Cost at 31 March 2011

- 35

2011 2010
£ £

3110,675 2,173,468
979,816 683,231
(761,553)  (513,221)
179,500 767.197
3,508,438 3,110,675
160,397 70,508
3,668,835 3,181,183
415,763 498,986
1,711,043 1,351,147
173732 105,776
1,207,000 1,154,766
160,397 70,508
3,668,835 3,181,183
364,784 451512
1,583,827 1,319,910
1,032,757 1,149,716
167,883 96,722
160,398 70,509
3300649 3,088,369




ST NICHOLAS HOSPICE (SUFFOLK)

Notes forming part of the financial statements for the year ended 31 March 2011 (Continued)

14  Investments (Charity)

Market value
At 1 April 2010
Additions
Disposals
Gains (Losses)
Investment in subsidiary company

Cash held as investment
At 31 March 2011

Market value can be analysed as
follows:

UK fixed interest securities
UK listed equities and unit trusts
Non UK fixed interest securities

-Non-UK listed equities and unit trusts

Investment in subsidiary company
Cash held as investment

The historical cost of investments can be analysed as

follows:

UK fixed interest securities
UK listed equities and unit trusts

Non-UK listed equities and unit trusts

Non-UK fixed interest securities
Cash held as investment
Investment in subsidiary company

Cost at 31 March 2011

Concentration of investments

The following represent investment holdings of a material nature (excluding cash).

Fidelity

Capita

M&G

Artemis Fund Managers
Rathbone Unit Trust

Market value

£

218,283
218,709
200,581
187,882
154,298
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%

6.2
6.2
5.7
5.4
44

2011 2010
£ £
3,110,675 2,173,468
979,816 683,231
(761,553) (5613,221)
179,500 767,197
35,000 -
3,543,438 3,110,675
160,397 70,508
3,703,835 3,181,183
415,763 498,986
1,711,943 1,351,147
. 173,732 105,776
1,207,000 1,154,766
. 35,000 , -
160,397 70,508
3,703,835 3,181,183
364,784 451,512
1,583,827 1,319,910
1,032,757 1,149,716
. 167,883 96,722
160,398 70,509
~.35,000 -
3,344,649 3,088,369
2010
Market value %
£
149,040 4.8
146,070 4.7
145,490 4.7
188,214 6.1
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Notes forming part of the financial statements for the year ended 31 March 2011 (Continued)

15 Stocks (Group)

2011 2010
£ £
Bought in ‘goods for resale 3,651 2,967
16 Debtors
1 : 2011 2010
£ £
Group :
Trade debtors 1,889 29,909
VAT 5,779 2,341
Prepayments and accrued income 80,218 96,164
| 87,886 128,414
Charity
_ Trade debtors 610 29,909
VAT - , 5,638 2,341
Prepayments and accrued income 80,218 96,164
= - 86,466 128,414
Amounts due in greater that one year:
Loan due from subsidiary undertaking 12,000 -
o 98,466 128,414

The loan due from the subsidiary undertaking is secured by a fixed charge over goodwill and a floating
charge over all other assets of the company. Interest is charged at 2.5%. The balance will be paid in full
on 16 November 2013.
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Notes forming part of the financial statements for the year ended 31 March 2011 (Continued)

17  Creditors: amounts falling due within one year

Group

Expense creditors

Other taxes and social security costs
Other creditors

Accruals

Deferred income — lottery (see below)
Deferred income — other

Charity

Expense creditors

Due to subsidiary company

Other taxes and social security costs
Other creditors

Accruals

Deferred income - lottery (see below)
Deferred income — other

Deferred income — other relates to the NHS grant income £1,135k received in advance for
2011/12 (2010 £nil) and income for fundraising events that take place after the year end.

Deferred Income — lottery

Balance as at 1% April
Additional amounts of income deferred
Amount released to incoming resources

Balance as at 31% March 2011

This relates to advance payments for future lottery draws.

- 38

2011 2010
£ £
70,960 68,461
63,420 62,321
23,907 23,918
198,715 111,311
78,843 74,594
1,140,306 26,439
1,576,151 367,044
70,699 68,461
12,979 3,362
63,420 62,321
23,907 23,918
195,757 111,304
78,843 74,594
1,140,306 26,439
1,585,911 = 370,399
2011 2010
£ £

74,594 77,019
78,843 74,594
(74,594) (77,019)
78,843 74,594
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Notes forming part of the financial statements for the year ended 31 March 2011 (Continued)

18  Analysis of group net assets between funds

2,714,110

9,250,744

Fixed: Net current 2011 2010
assets Investments  Assets Total Total
£ £ £ £ £
Unrestricted funds ‘
General fund . 169,567 - 3,166,835 = 2,462,652 5,799,054 4,806,254
Designated funds: S
Building fund 2,277,641 - - 2,277,641 2,337,393
Hospice Community
Service fund - 470,000 152,910 622,910 762,785
2,447,208 - 3,636,835 2,615,562 8,699,605 7,906,432
Restricted fund
IPU ward refurbishment. 287,495 - - 287,495 319,220
Garden, Orchard and :
Bradbury Green
refurbishments. 107,066 - 11,322 " 118,388 22,318
Hospice Neighbours
project. - 4,748 - 72,780 77,528 -
Big Lottery Fund Grant- -
Hospice at Home. - - 1,817 1,817 -
Dementia Training. - - 6,204 6,204 20,000
Community Hospice '
Team. < 4,118 4,118 4,118
Beds. 10,646 - - 10,646 11,419
Van for retail operation. 5,353 - - '5,353 7,152
Bradbury Green. - - - . 353
Clinical Equipment. 5,028 - - 5,028 5112
Miscellaneous Non
Clinical Equipment. 255 - 226 481 1,345
Patient Choice Research. - - 1,253 1,253 2,000
Early Assessment Clinics. - - 480 480 2,578
Miscellaneous clinical
expenditure. - - 197 197 1,266
Other expenditure. - - 151 151 628
o 420,591 - 98,548 519,139 397,509
‘Endowment fund - - 32,000 . - 32,000 -
2,867,799 3,668,835

8,303,941

-39



ST NICHOLAS HOSPICE (SUFFOLK)

Notes forming part of the financial statements for the year ended 31 March 2011 (Continued)

18 Analysis of charity net assets between funds

Net current

Tangible 2011 2010
. fixed Investments  Assets Total Total
assets
£ £ £ £ £
Unrestricted funds
General fund 169,567 . 3,201,835 2,456,572 5,827,974 4,802,899
Designated funds: ,
Building fund 2,277,641 - - 2,277,641 2,337,393
Hospice Community :
Service Fund .= 470,000 152,910 622,910 762,785
2,447,208 .3,671,835 ' -. 2,609,482 8,728,525 7,903,077
Restricted fund
IPU ward refurbishment. 287,495 - - 287,495 319,220
Garden, Orchard and
Bradbury Green ,
refurbishments. 107,066 - 11,322 118,388 22,318
Hospice Neighbours
project. . 4,748 - 72,780 77,528 -
Big Lottery Fund Grant- -
Hospice at Home. - - 1,817 1,817 -
Dementia Training. - - 6,204 6,204 20,000
Community Hospice .
Team. - - 4,118 4,118 4,118
Beds. 10,646 - - 10,646 11,419
Van for retail operation. 5,353 - - 5,353 7,152
Bradbury Green. - - - . 353
Clinical Equipment. 5,028 - - 5,028 5112
Miscellaneous Non
Clinical Equipment. 255 - 226 481 1,345
Patient Choice Research. - - 1,253 1,253 2,000
Early Assessment Clinics. - - 480 480 2,578
Miscellaneous clinical : B
expenditure. - - 197 197 1,266
Other expenditure. - - 151 151 628
¥ 420,591 - 98,548 519,139 397,509
Endowment fund - 32,000 - 32,000 -
2,867,799 - 3,703,835 2,708,030 9,279,664 8,300,586
19  Group unrestricted funds
. : Balance at
Balanceat Incoming Resources Investment 31 March
1 April 2010 Resources Used Gains Transfers 2011
£ £ £ £ £ £
General fund 4,806,254 4,609,112 (3,935,687) 179,500 139,875 5,799,054
Designated funds : }
Building fund 2,337,393 - (69,752) - - 2,277,641
Hospice Community
Service Fund 762,785 - - - (139,875) 622,910
7,906,432 4,609,112 (3,995,439) 179,500 - 8,699,605
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Notes forming part of the financial statements for the year ended 31 March 2011 (Continued)

19  Charity unrestricted funds

‘ : Balance at
Balanceat Incoming Resources Investment 31 March
1 April 2010 Resources Used Gains Transfers 2011
£ £ £ £ £ £
General fund 4,802,809 4,625,867 (3,920,167) 179,500 139,875 5,827,974
Designated funds - ‘ B
Building fund 2,337,393 (59,752) 2,277,641
Hospice Community v o o o
Service Fund 762,785 (139,875) 622,910
| 7,903,077 4,625,867 (3,979,919) 179,500 -~ 8,728,525
General fund

Transfers of £139,875 into the General fund relates to restricted funding received in 2010/11 for
Hospice at Home from The Big Lottery Fund.

Building fund

This is a designated fund representlng the constructlon cost of the original building to 31 March
2011 less depreciation charged thereon, together with funds transferred from the original foundatlon
fund. During 2009/10 the balance on the capital appeal restricted fund (£511, 529) which was held
specifically for the purpose of the development and  provision of accommodatlon for family
bereavement and support services, was transferred into this fund.

Hospice Community Service Fund (formerly Hospice at Home fund)

The Hospice at Home fund was originally set up to support a new service delivering care in people’s
homes. The designated fund has been reduced by grants received for this service. The Trustees
have reviewed the fund and agreed that it should now be designated the Hospice Community
Service Fund and be used for all services that are designed to support people in the Iocal
community during illness and bereavement. '

This fund will therefore support the development of a more open access hosplce whllst Iong term
funding is sought.
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Notes forming part of the financial statements for the year ended 31 March 2011 (Continued)

20 Restricted funds

Balance at Incoming Resources ' ~ Balance at
1 April 2010 Resources Used . Transfers 31 March 2011
£ £ £ £ £

In Patient Unit , ,

refurbishment. 319,220 - (31,725) - 287,495
Garden, Orchard and ' “

Bradbury Green ‘ ,
refurbishments. 22,671 156,730 (61,013) - 118,388
Hospice Neighbours

project. - 116,210 (38,682) - 77,528
Big Lottery Fund Grant- =~ ° S

Hospice at Home. - 139,875 (138,058) - 1,817
Nurses. - 5,000 (5,000) - -
Dementia Training. 20,000 - (13,796) - 6,204
Community Hospice , A ,

Team. 4,118 21,769 (21,769) : - 4,118
Nicky’s Way. - 10,647 (10,647) - -
Increase in In- Patient

Unit beds. - 3,000 (3,000) - -
Beds. ‘ 1419 2,281 (3,054) . N 10,646
‘Van for retail operatlon . 1,152 R (1,799) .. - 5,353
Clinical EQuipment. -~~~ 5112 696 ~  (780) .. = - 5,028

_Patient Choice research. 2,000 . 1,000 . (1,747) - . 1,253
Early assessment clinics. . 2,578 , S (2,008) . - 480
Bereavement and Carers ' :

Groups. - 1,500 (1,500) - - : -
Big Lottery Fund Grant - _

- new website project. = - 10,000 (10,000) - -
Website and Software. ; 3,000 (3,000) - -
Miscellaneous non. . S - : e o
clinical equipment. .. .~ 1,345 . - (864) - : 481
Miscellaneous clinical EEERTT Ce : SRS
- Expenditure.: =, . +.1,326.. . 825 C(15954) - s 197
Other expenditure. 568 - 417) P R 151

397,509 472,533 (350,903) - 519,139

The In Patient Unit refurbishment fund is specifically for the purpose of the refurbishment of the In-
Patient Unit at the Hospice. The money has been expended and is represented wnthln leasehold land
and buildings and furniture and equipment (note 12).

The Garden, Orchard and Bradbury Green refurbishment fund is specifically for the purpose of the
refurbishment of those areas and includes funding from previous years specifically for Orchard Day
Hospice which has been fully expended and are represented in leasehold land and buildings and
equipment (note 12). The new monies received represent a capital grant from the Department of
Health to deliver tangible physical improvements enhancing care provision to the garden, Chapel,
Bradbury Green and Orchard Day Therapy areas. This funding has virtually been fully expended in
the year and is either represented within leasehold land and buildings and equipment (note 12) or
revenue expenditure relating to garden works, which has been proportlonately allocated against
patient areas that benefit from the works undertaken.
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- forthe developmentof a new website.
'The Website and. Software fund relates to T

Restricted funds (Continued)

The Hospice Ne‘ighbours Project fund relates to specific capital and revenue funding to develop a
volunteer scheme to provide practical support to people in their own homes.

The Big Lottery Fund Grant - Hospice at Home relates to specific revenue funding received during

.the year from-the Big Lottery, which represents the first year of a two year funding agreement in
_support of the Hospice at Home Service.

The Nurses fund relates to a specific revenue funding recelved and expended in the year on the [n-
Patient Unit nurses.

The Dementia Training fund relates to a grant received in respect of training which was largely
delivered in 2010-11 by the Education department. The unspent funds relate to activity to be
undertaken by an external body that will foIIow up on the training dellvered

The Community Hospice Team fund relates to specific revenue fundlng recelved and expended in the
year for the Community Hospice Team Service which includes Community Nurse Specialists and
community based Nursing Assistants. :

~ The Nicky’s Way fund relates to specific revenue funding received and expended in the year for the

children’s bereavement support service known as Nicky’s Way. The Suffolk Foundation (John Penn
Fund) contributed £4,000 towards the programme in the year.

The ‘Increase in the In-Patient Unit Beds’ fund relates to specific revenue funding received and
expended in the year for the increase from eight to ten beds which took place in May 2010.

The Beds fund relates.to specnflc funding received and partly expended for the purchase of electric
beds for the Hospice. Those beds that have already been purchased are represented within furniture
and ‘equipment ‘(note 12). The Suffolk . Foundation: (Suffolk Fund) contrlbuted £1,281 towards the
purchase of height adjustable electrlc beds. :

The van for retail operatlon relates toa grant received to purchase a van in ‘support of the recycling
activities associated with the retail shops and the central warehouse facility. The van purchased is
represented within motor vehicles (note 12).

The Clinical Equipment fund relates to specific funding received for and partlally expended on
palliative care equipment. The equipment that has already been purchased is represented within
fumiture and equ1pment (note 12). :

The Patlent Choice fund relates to specific revenue fundlng recelved fora prOJect to be undertaken by
selected members of the nursing staff. The project focus is to determine how our services can best
meet patlent and family ch0|ce regardlng their prlorltles and preferences in respect of end of life care.

The Early Assessment Cllnlcs fund relates to specmc revenue fund|ng recelved |n 2009/10 and
almost fully-expended. in the current year to expand our out-patient. clinics -and enable different
disciplines to-undertake first assessments for those patlents/cllents able to travel to the Hospice. The
beneflts mclude belng able to show Hosplce facmtles to the famllles and uphold their mdependence

The ‘Bereavement and Carers Groups fund relates to specnflc revenue fundlng for the development

. of group act|V|t|es in.support of bereaved persons and carers. .

The Big:Lottery Fund Grant — New WebS|te fund relates to revenue fundmg recelved and expended

"ue fundlng received and expended for the
development ofa new webS|te and towards the f|rst year costs of i nursmg rota management software.
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20 Restricted funds (continued)

The Miscellaneous Non Clinical Equipment fund includes the following specific revenue funding for:

e the purchase and furnishing of a summer house for the Hospice. The money has been
expended and is represented within furniture and equipment (note 12)
e the cost of a dolls house for Nicky’s Way, the children’s bereavement: support service.

The Miscellaneous Clinical Expenditure fund includes the following specmc revenue fundlng for:

Nurses uniforms
Art therapy goods
'Day therapy costs
Chaplaincy costs

The Other Expendlture fund includes the foIlowmg specific revenue funding for :

e  staff welfare at Christmas.

21 Endowment funds

: Balance at
Balance at  Incoming Resources o 31 March
1 April 2010 Resources used - - Transfers 2011
£ £ £ £ £
The Earl of Euston 2‘009‘Fu"nd R 32,283 (283 - 32,000

- The income earned from the mvestment of the fund must be spent in. accordance W|th the objects
of the organisation.
The loss arising on the investment of the fund was |mmater|al (£40) and therefore no adjustment was
made to the value of the fund at 31/3/11.

22 Members guarantee

The charltable company has no_share capltal but is limited by guarantee Every member of the
company is a guarantor and undertakes to contribute to the assets of the company, in the event of it
belng wound up, such amounts as may be required. Each guarantor s Ilablllty is I|m|ted to £1.

~23 Pensmn costs

A group personal penS|on plan is operated ‘on behalf of certain employees The assets are held
“separately- from those of thecharityin ‘independently’ administered  funds. The pension charge

- “represents contributions “payable ‘by the charity to theé plan and amounted" ‘to. £47,766 (2010 -
\£48 036) Contrlbutlons outstandlng at 31 March 2011 amounted to £3, 960 (2010 £4 057)

In addltlon certaln other employees prewously employed by the Natlonal Health Serwce have, by
arrangement, continued to ‘be ‘members of the NHS Pension Scheme, a multl-employer defined
benefit scheme, whilst in the employment of St Nicholas’ Hosprce (Suffolk) -Contributions paid by the
charitable -company during -the -year: amounted to £122,850- (2010 = £117,491). Contributions
outstanding at 31 March 2011 amounted to £10,051. (2010 - £10,193). It-is not possible to identify
-each institution’s share of the underlying assets and l|ab|I|t|es of the scheme as the scheme is
‘unfunded, and therefore’ in -accol ,;ywth FRS17 — ‘Retirement Benefits’, contrlbutlons to the
scheme are accounted for as if it were a defined contribution scheme.

Employers’ contributions to the NHS pension scheme were made at the rate of 14% and employee
contributions amounted to 6%. These rates are set for the forthcoming year to 31 March 2012.
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25

Related party transactions

St Nicholas’ Hospice (Suffolk) has a connected organisation; the Friends of St Nicholas’ Hospice.

‘The objects of the Friends organisation is to support the work of the Hospice and the services it
provides and to promote knowledge of its role within the community it serves. It operates under the
charitable status accorded to the Hospice using the same registered charity number. -

At the Friends AGM held on the 12" June 2008 it was resolved that the rules of the Friends be
dissolved so removing the Friends Management Committee. The Friends groups throughout the
county would remain in place, with the same aims and objectives, but coming under the Hospice
umbrella. Annual subscribers were asked to transfer their support directly to the Hospice.

During the year under review the Friends, as it then stood, was completely wound down and the
bank account closed.

The unaudited results for the connected organlsatlon and the transactlons with' the Hospice during
the year are - as follows:

2011 2010

A £
Income | 210 1,100
Expenditure -~ ‘ , o = -
" Surplus ' o R 210 1,100
Donations to St Nicholas’ Hosplce (Suffolk) B o (1,141)  (4,300)
Deficit o S | | S e3) 0 (3,200)
Reserves brought forward - o o 931 43
Reserves carried forward | o . - 931

- None of the charity trustees or connected persons received remuneration or reimbursement of

expenses during the year (2010 ~ nil ). Trustees’ indemnity insurance amounting to £852 was paid
for the year (2010 - £1,100 ). o _

'Transactlons with the subS|d|ary undertaklng have not. been dlsclosed in these flnanC|aI statements in

accordance with the exemptlon conferred by Financial Reportlng Standard No 8 for wholly owned

_subS|d|ar|es of compames whose consolldated fmanmal statements are publlcly avallable

Fmanclal commitments

‘As at 31 March 2011, the chantable company had annual commltments under non cancellable
operatlng Ieases as set out below:

Land and buildings o Other
©2011 - 2040+ 2011 ©°2010
£ £ : K T . £ el s £
Operating leases which expire: »

Within one year 26,500 26,500 24,662 - 2,299
““In‘one to two years : 26,750 S 120248 22,363
In two to five years B 56,000 © 77,670 2431 2,248
Over five years 45,160 45,080 e -
154,410 - 149,250 29,041 26,910
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28

Material legacies

Legacy income is only-included in incoming resources where receipt is reasonably certain and the
amount is known with certainty, or the legacy has been received. As at 31 March 2011 the Charity
had been notified of 1 reversionary legacy with an estimated value of £05k as the conditions for
recognition had not been met. :

'Capitat,commitments

Capital‘ expenditure authorised and' contracted, but not provided in the aCcouhts amounts to £2,682
for a display screen in the receptlon area of the Hosprce

Contlngent liabilities

Defined Pension Scheme

During 1999. the Hospice entered into the Federated Flexiplan No 1 pension scheme (a multi-
employer defined benefit pension arrangement). A maximum of 10 employees participated in the
scheme up.to 2007 when the last active member left the Hospice’s employment. This left three
deferred members with attendant liabilities that will crystallise when they retire.

Federated Flexiplan No 1 (“the Plan”) is a defined benefit pension scheme. However, because of the
non associated multi-employer nature of the Plan, the Company is unable to identify its share of the
underlying assets and liabilities of the Plan on a consistent and reasonable basis and therefore, as
permitted by FRS 17 "Retirement Benefits", it accounts for the Plan as if it were a defined contribution

- scheme. As a result, the amount charged to the income and expenditure account represents the
- Company’s contributions payable to the Plan in respect of the accounting period.

There is, currently some uncertainty over the interpretation of the Plan rules and the benefits to be
provided to some members (and hence liabilities). The valuation has been carried out on two bases
reflecting the uncertainty over whether certain benefits should be provided on a ‘Pensions Capital
basis or a ‘Target Pension’ basis. A final decision as to which will apply will be made as a result of an
application being made to the High Court and a decision is expected by the end of 2012.

'Pensions Capital’ Basis
On a ‘Pensions Capital’ basis at the valuation date of 31° March 2009, the deficit is £10.265 million.
The assets therefore were sufficient to cover 86% of the benefits that had accrued to members.

‘Target Pension’ Basi$
On the ‘Target Pension’ basis at the valuation date of 31% March 2009, the deficit is £27.671 m|II|on

) The assets therefore were suffrcrent to cover 70% of the: benet" ts that had accrued to members
' A recovery plan over 10 years has been agreed to deal W|th the defi Clt ona ‘Target Pensmn basis.

This period will be reduced (but the annual contributions remain fixed) should the outcome of the court
case be that the ‘Pensions Capital’ basis is applicable. :

In 2010 the Hospice received an indicative total liability of £11,200 based on the scheme det" cit at 31st
‘March 2009 which was £28m. This was fully provided for in the accounts for the year, ended 31% March
2010. The first instalment of 10 annual payments of £1.1k was due on the 1st April 2011.

" The heXt formal triennial act_uarial valuation is due as at 31 March 2012. The contribution rate will be

reviewed as:part of each valuation.

-Group VAT registration

There is a contingent liability in respect of the Value Added Tax of certain group companles under a
group reglstratlon At the 31st March 2011 the maximum potential Ilablhty under the terms of the
registration was £nil (2010 £n|I) :
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